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PARENT HANDBOOK
BOY SCOUT TROOP 358

San Marino, California

TROOP MISSION

The mission of the Boy Scouts of America is to prepare young people to make
ethical and moral choices over their lifetimes by instilling in them the values of the Scout
Oath and Law. Troop 358 strives to achieve that mission by providing its members
opportunities for advancement within the Boy Scout program, leadership and personal
growth opportunities, and many fun outdoor activities and other programs.

Scout Oath

On my honor I will do my best
To do my duty to God and my country

And to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,

Mentally awake, and morally straight.

Scout Law

A scout is:

Trustworthy Obedient
Loyal Cheerful
Helpful Thrifty
Friendly Brave
Courteous Clean
Kind Reverent

I. Troop Meetings

Boy Scout Troop 358 meets twice a month (usually the first and third Thursdays) at the
Lacy Park Scout House, San Marino, CA. Unless noted, meetings begin at 7:30 PM and will
end at 8:30 PM. The dates of meetings are posted on the Troop Calendar, which is distributed
each September and posted on the troop’s website: www.bsatroop358.org. Merit Badge
classes are typically held prior to the regular meetings, commencing at 6:30 PM and ending at
7:25 PM. The merit badge schedule for the year is distributed each September and posted on
the troop’s website. If your son is going to attend the Merit Badge class, be sure he arrives no
later than 6:30 PM.

Meetings focus on programs, scouting activities and camping preparation. Scouts
MUST attend at least 2/3 of all troop meetings to be eligible for rank advancement.
All Scouts planning to attend a campout must be present at meetings designated for the
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camping preparation so that an accurate count can be made to allow for the
purchase of food and provisions. Campout preparation meetings also inform the
Scouts on what camping gear will be required and what activities will be pursued (including
Merit Badges).

Parents are welcome to attend any Troop Meeting with their Scouts. Parents should
attend Campout Preparation meetings to ensure that their Scout is adequately prepared for the
outing and that there are an adequate number of parents driving for the outing.

All Troop meetings end at 8:30 PM. If you cannot attend the meeting, please make
arrangements for your Scout's transportation to and from the meeting.

II. Camping and Outings

Troop 358 sponsors approximately 9 to 12 campouts and outings throughout the year.
During 2009-10, the troop will sponsor 8 campouts, 4 outings and 1 service project. Campouts
and outings will focus on growth and learning as Boy Scouts, and they will create opportunities
for advancement, leadership, independence, and teamwork. Younger scouts should
understand that their best advancement opportunities are at campouts, and older scouts
should understand that their best leadership opportunities are at campouts. While Scouts are
encouraged to include one parent on each campout, unless a campout is designated as a
“family campout”, the troop would prefer that a scout not bring his entire family to campouts
and outings. Additional family members attending campouts will be charged a fee to help
defer costs, e.g., food and campsite reservation fees.

Scouts are required to attend at least 2/3 of campouts and outings each year.
Scouts must attend the entire event to receive attendance credit, unless prior approval by the
Scoutmaster is obtained. Scouts must always accept their patrol responsibility to share in the
meal planning and supplies. Patrol leaders are responsible, and their leadership will be
evaluated, by their ability to make certain that their patrol box arrives on time at each campout
and that the meals and food have been planned in advance.

Summer camp is an important part of the scouting experience, and scouts in Troop 358
are encouraged to attend summer camp at least 2 times during their scouting career.
Attendance at summer camp may be considered for advancement to the rank of Eagle.
However, summer camp is recognized as a substantial sacrifice on the part of the scout and
his family, both financially and in terms of impact on his and his family’s calendar. Up to one
week of camping at summer camp counts as credit for the Camping Merit Badge, although all
nights spent at summer camp count toward a Scout’s “total nights camping” for other
purposes. Summer Camp is not included as a “troop campout or outing” for purposes of the
2/3 attendance requirement.

III. Communications

The primary means of communication in Troop 358 is email. The Troop web site
address is http://www.bsatroop358.org. The troop transmits several notices and reminders
about various troop activities. To receive these messages, parents and scouts MUST sign-up
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as recipients on the troop website. Scouts and parents are responsible to update their email
addresses in order to continue receiving troop communications, and we ask scouts and
parents to remove obsolete emails and notify the troop. In addition, announcements regarding
upcoming events, or changes to events, are made at all troop meetings. Each Scout is
responsible for obtaining information that the troop disseminates, regardless of his
attendance at a given meeting.

IV. Merit Badges

Earning Merit Badges is required for advancement to the ranks of Star, Life and Eagle
Scout. There are two types of Merit Badges: Eagle-Required and Elective. To achieve the rank
of Eagle, a Scout must successfully complete 12 Eagle-Required Badges plus 9 Elective
Badges (for a total of 21 Merit Badges). In general, Eagle-Required Merit Badges are more
difficult. See The Boy Scout Handbook for a list of Merit Badges which are Eagle-Required.

The Troop sponsors Merit Badge classes at 6:30 pm before regularly scheduled Troop
meetings. The schedule of these classes will be posted on the troop website. In addition,
Merit Badges can be earned individually at Boy Scout Summer camp. Elective (non-Eagle-
Required Merit Badges) can also be earned at various Boy Scout Council activities (e.g., Scout
Expo). We are reluctant to accept Merit Badges which are earned outside of the Troop (other
than at summer camp or Council activities). This is because over the years we have learned
that sometimes there is serious dilution of the requirements and the original intent is lost. This
is especially troubling for Eagle-Required Merit Badges. Therefore if you are thinking of
getting a Merit Badge outside of the Troop, please be aware that prior approval by the Merit
Badge Committee is required.

Merit Badges are awarded to those Scouts who can demonstrate to a Merit Badge
Counselor that they have completed the requirements for the Badge as outlined in a particular
Merit Badge book. Scouts should read the Merit Badge book before class. The classes by
themselves are not meant to provide the Scouts with the opportunity to complete all of the
requirements. Nor does attendance automatically make the Scout eligible for the Badge.
Usually the Scout will have to complete the Merit Badge requirements on his own time, outside
of class or after a campout. Some Merit Badges require that a Scout perform certain activities
over an extended period of time (e.g., 90 days).

Scouts must get approval and the Scoutmaster must sign a blank “blue card” before a
Scout may begin any merit badge class NOT offered by Troop 358. For merit badge classes
offered by Troop 358, Scouts must bring a merit badge application “blue card” to each class
session so that his counselor may sign any completed requirements. When a merit badge has
been completed, the Scout must ask the counselor to sign his blue card and then give the blue
card to the Scoutmaster for final approval. The troop will record and purchase all merit badges
earned.

Merit badges must be completed within the same Troop years as they were taken. A
Troop year is defined from September to September. For example a Troop year would be
from September 1, 2009 to September 30, 2010. Any merit badges started in that Troop year
must be completed in that Troop year. However, the merit badge maybe carried over for a
year if approved by the merit badge counselor, Merit badge Chair or Scoutmaster.
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V. Merit Badge Counselors

Any adult can become a Merit Badge Counselor. Three pre-requisites for becoming a
merit badge counselor are: (1) demonstrate a proficiency/interest in the subject and complete a
Merit Badge Counselor Application, (2) complete a BSA Adult Application, and (3) complete
BSA’s Youth Protection Training which is available on-line through the Council website
www.sgvcbsa.org. Merit badge classes must have a minimum of 3 scouts. If a parent is
teaching a Merit Badge and his/her son is in the Merit Badge class, it is preferable that
someone else (a co-instructor, or the Scoutmaster) sign the Scout’s Blue Card. In the past,
questions have been raised by the San Gabriel Valley Council when an application for Eagle
includes Merit Badges taught by a parent of the Eagle Scout applicant.

If a Scout wishes to pursue a Merit Badge that is not offered by the Troop, he must first
contact the Merit Badge Chairman. The Scout should not attempt to complete the
requirements before identifying and discussing the undertaking with a Merit Badge Counselor.
Parents can serve as a Counselor, but classes should include at least 2 additional Scouts and
not just their son. A schoolteacher or a Counselor at an independent Summer Camp can be
registered as a Merit Badge Counselor and officially validate the Scout's proficiency and
completion of each requirement.

VI. Rank Advancement

There are six ranks that a Scout can achieve:

1. Tenderfoot
2. Second Class
3. First Class
4. Star
5. Life
6. Eagle

The requirements for the first three ranks (Tenderfoot, Second Class and First Class)
are outlined in the Boy Scout Handbook. The requirements for these ranks do not require the
completion of any Merit Badges. However, completing Merit Badges is important. In many
instances, completing the requirements for certain Merit Badges satisfies rank advancement
requirements. This strategy not only shortens the road to Eagle, but also gives the Scout a
chance to try out an activity that he normally would not have been exposed to. Examples
include:

(1) the Swimming Merit Badge is both an Eagle-Required Merit Badge AND it satisfies
certain requirements for First and Second Class Advancement;

(2) the Orienteering Merit Badge is both an Elective Merit Badge and it satisfies certain
requirements for First and Second Class advancement;

(3) Pioneering is both an Elective Merit Badge and it satisfies certain requirements for
Tenderfoot and First Class advancement
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The requirements for Tenderfoot, Second Class and First Class ranks may be
completed out of order. When a Scout has mastered a requirement, he must obtain the initials
of the Scoutmaster, an Adult Leader or an Eagle Scout. It is inappropriate for a parent to sign
off his Scout's requirement, unless the training has been done in a large group (of at least 3
Scouts).

The requirements for the ranks of Star, Life, and Eagle Scout are more complex and are
based on:

1. Merit Badges earned
2. Leadership positions in the Troop
3. Service hours
4. Participation in the Troop (e.g., meetings, campouts, Leadership Training).

When a Scout has completed the basic requirements for advancement, the following
procedures must be followed:

1. All basic requirements (Tenderfoot, Second Class, and First Class) must be initialed.
2. All Merit Badges earned must be certified by the Advancement Chair and initialed in

the Scout’s Boy Scout Handbook.
3. All Leadership positions held and service hours completed must be certified by the

Advancement Chair and initialed in the Scout's Boy Scout Handbook. Scouts must
not only hold a position of leadership, but they must actually demonstrate leadership
while serving in that capacity. If the troop determines that a Scout has not
demonstrated leadership even though he has been “assigned” a leadership position,
the troop may conclude that the leadership requirement has not been met.

4. The Scout must complete a Scoutmaster Conference.
4a. To prior to the Scoutmaster Conference, the scout must request his scout

history and present his scout history showing all requirements have been
completed with the exception of, being active in the Troop, Scout spirit and
living by the scout oath and law.

4b. Request a scoutmaster conference from the scoutmaster.
4c. Scoutmaster conferences are typically given at the first Troop meeting of each

month.
5. The Scout must demonstrate how he has shown Scout Spirit and how he lives

according to the Scout Oath and Scout Law in his everyday life. If the troop
determines that a Scout has not demonstrated character and actions consistent with
the Scout Oath and Scout Law, the troop may conclude that this requirement has not
been met.

6. The Scout must stand for a Board of Review. The Board of Review will determine
whether the Scout may advance to the next rank.
6a. The Board of Review panel is made up 3 parents from the Troop.

All Eagle Projects will be reviewed and approved by representatives of the Troop
Committee. Review will be conducted by a minimum of three committee members including;

Scoutmaster, and/or
Troop Committee Chair, plus
Eagle Advancement Chair or Committee member(s) at large.
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Additionally, the Scout must secure the approval of his Eagle Project by an Assistant District
Commissioner from the Rose Bowl District.

The Eagle Scout Service Project shall be documented in the format specified in the BSA
Publication "Eagle Scout Leadership Service Project Workbook". Prior to beginning the
Project, the Scout shall complete the Workbook through the section titled "Approval Signatures
for Project Plan". Within ninety days of completion of the Eagle Project, the Scout shall
complete the workbook section "Carrying Out the Project" including hours spent on the project,
materials required to complete the project, changes to the original plan, and after photographs
of the project. All volunteer hours need to be substantiated with the original sign-in sheets. A
letter of completion from the benefitting agency on their official letterhead must be included.
Additionally, a signature in the workbook under "Approvals for Completed Project" by a
representative from the benefitting agency is required. A Scout who fails to complete and
submit the Eagle Scout Service Project Workbook to the Scoutmaster within 90 days of Project
completion may be asked to plan and carry-out another Eagle Scout Service Project in order to
earn the Eagle Scout rank. In the case of the 90 day timeline ending during the Summer break,
the Scout is responsible for contacting the Scoutmaster prior to the last meeting of the year
and establish a mutually agreeable plan for submitting the completed Workbook.

The adult volunteers in the Troop provide the opportunities and support needed for rank
advancement. But in the end, responsibility for advancement rests with the Scout and his
parents. Feel free to ask the Scoutmaster, Advancement Chair, Merit Badge Chair or other
members of the Committee if you have questions about advancement.

VII. Scout Spirit

This is a very subjective evaluation. Scout Spirit is defined as a Scout's ability to
demonstrate that he lives by the Scout Law. The completion of advancement requirements and
participation in Troop activities are not by themselves demonstrations of Scout Spirit since
these are things that the Scout did for himself. As an example, Scout Spirit requires, among
other things, that the Scout do something for others. Therefore, Scout Spirit is measured by
the quality of community service that the Scout performed and the quality of service that the
Scout gave the Troop above and beyond the requirements of his rank or leadership position.

VIII. Scoutmaster Conference

This is a very special occasion for both the Scout and his adult leader. The purpose of
this meeting is to review the Scout's progress towards advancement and direct his energy
towards future accomplishments. This is the time when the Scout can voice his approval,
comments or concerns to the Scoutmaster. A Scout cannot have a Board of Review without
first having a Scoutmaster Conference. The Scoutmaster (and sometimes the Assistant
Scoutmasters) is the only Adult Leader who can conduct a Scoutmaster Conference with a
Scout. Scoutmaster conferences are available at 6:30 pm the first meeting of each
month. Scouts MUST contact the Scoutmaster in advance if he needs a Scoutmaster
conference so that the Scoutmaster can manage his calendar.
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The Scoutmaster Conference for the rank of Eagle differs from the Scoutmaster
Conference for the other ranks in that the Scout should be prepared to demonstrate his
knowledge of all skills learned in lower ranks to the Scoutmaster, since he will be assessing
the Scout’s readiness for promotion to the highest rank in Scouting.

IX. Board of Review

Boards of Review are held at the completion of all requirements for each rank in
Scouting. A Board of Review is composed of a minimum of three Adult Leaders and/or Eagle
Scouts. (Eagle Boards of Review have other requirements). The Scoutmaster cannot sit on a
Board of Review. Troop 358 holds Boards of Review the second meeting of each month
at 7:30 pm during the troop meeting, and scouts must sign-up for a Board of Review in
advance. Parents will be asked to volunteer to assist the Troop with the Boards of Review.

There are four steps a Scout takes towards advancement. The Scout first learns a
subject; he is tested, then reviewed, and then recognized. The purpose of a Board of Review
is to review a Scout's knowledge of the information he has had to master to achieve a specific
rank.

A Scout presenting himself for a Board of Review must be in a complete Class A Scout
Uniform (Class A Scout shirt, Troop neckerchief, Scout slide, merit badge sash, Scout belt,
long dark green pants, and dark shoes). The Scout introduces himself to the Board of Review
as: (Current rank) (Scout's name) reporting for (testing rank) Board of Review."

A Scout’s knowledge is cumulative. A Scout is responsible for all subject matter back to
Tenderfoot requirements. A Board of Review is a serious occasion and should not be taken
lightly by either the Scout or the interviewing panel. The Scout needs to have in his
possession his Scout Handbook for initials by the Board of Review members, a pen, a small
piece of rope braided at the ends for demonstrating his knot-tying abilities, compass and $0.50
in his pocket (for a phone call—a Scout must “be prepared”).

X. Court of Honor

The purpose of a Court of Honor is to provide an opportunity to recognize those Scouts
who have earned Rank Advancement. A Court of Honor is held three times each year, usually
in October/November, January/ February and May/June. Sites may vary depending on the
availability of auditoriums. Each of the three Boy Scout Troops in San Marino (351, 355, 358
and 359) sponsors one Court of Honor each year.

Every Scout in the Troop is expected to attend the Court of Honor in full Class A Scout
Uniform, including Merit Badge sash. Tennis shoes are not allowed.

The highlight of the Court of Honor is the Eagle Ceremony where Scouts who have
achieved the highest rank in Scouting are recognized. On a national level, only 4% of all boys
who participate in Boy Scouts achieve the rank of Eagle Scout. In San Marino, the percentage
is slightly higher. To give proper recognition to Eagle recipients, all Scouts are required to
attend the Court of Honor. Those Scouts who do not attend a Court of Honor (without a valid
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First Year Advancements: Joel Thvedt

Boards of Review Chair: OPEN (arranges for Board of Review Panel for the scouts
how have requested a Board of Review)

Quartermaster: Jeff Ruderman

Camporee Chair: Bernadette Hendry

Troop Picnic Chair: OPEN

Court of Honor Chair: Mary Shiao

Webmaster: Allan Kawaguchi

Recruitment Chair: OPEN (lead Troop's recruitment drive, including visiting
Webelos dens, etc.)

Tim Greenleaf: Member-at-Large
Jeff Moreton: Member-at-Large

Troop Committee Meetings this year are scheduled at the
Lacy Park Scout House at 7:00 pm on the following dates:

Thursday, August 27, 2009
Thursday, January 14, 2010

Thursday, May 27, 2010

Parents are always welcome to attend Committee meetings, as well as join the
Committee. Contact Allan Kawaguchi (AKawaguchi@aol.com )or (626) 793-5854 if you are
interested.

Updated 8/24 /09

A. Uniforms and Patches

TROOP 358

Scout Uniform
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Troop 358 requires that all Scouts wear a Scout uniform to all Troop events. The Troop recognizes two
classes of uniforms. The Class “A” uniform and the Class “B” uniform.

The Class “A” uniform consists of the following:

1. Official Scout Uniform Shirt (short-sleeve)
2. Official Scout Uniform Pants or Shorts
3. Official Scout Web Belt & Buckle
4. Blue & Yellow Custom Made Troop 358 Neckerchief (only available through the Troop)
5. Official Scout Scouts (only required when you are wearing Scout Shorts)
6. Merit Badge Sash

No Official Scout Hat is required by Troop 358 (although we do suggest a wide brimmed hat for all
outdoor activities).

The Class “A” uniform is worn to all Troop meetings (unless specifically instructed otherwise). It is
also worn at most Scouting activities including: Courts of Honor, Scout Expo, Summer Camp,
Camporee, training sessions, while traveling to/from summer camp or other camps, etc.

Merit Badge sashes are typically worn only at Courts of Honor, Boards of Review and at other major
events.

The Class “A” uniform should NOT be decorated with any patches other than those approved by the
BSA and Troop 358.

NEW BEGINNING 2008****

Boy Scouts of America introduced in August 2008 a new uniform shirt, pants, merit badge sash, socks,
hat, belt and certain insignia, including shoulder epaulets and troop numerals. From 2008 through 2010,
both the “old” and “new” uniform pieces will be available for purchase. Both uniforms will continue to
be recognized as “official uniforms”, however, in 2010, the “old” uniforms and insignia will not be
available for purchase. Troop 358 will continue to recognize both uniforms, but younger scouts may
want to consider purchasing the newer styles. Thought should be given to which merit badge sash you
want to purchase given the amount of time spent sewing-on merit badges. However, Scouts must
purchase and wear the GREEN shoulder epaulets beginning in 2008; RED epilates are no longer
accepted.

The Class “B” uniform consists of the following:

1. Any Troop 358 T-shirt with the Troop’s logo, etc. on it (available from Troop).

Troop 358’s Class “B” uniform does NOT require Official Scout Pants and/or Shorts. The Class “B”
uniform is worn on more casual situations, including: camping, Summer Camp (during mid-day
activities), service projects.

All uniform items are available from the Scout Shop (Smiser Scout Center) except where noted.

“OLD” SCOUT UNIFORM

---------------------------------------------------------------------------
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“NEW” SCOUT UNIFORM
(as of August 2008)


